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OFFICE OF EMERGENCY MANAGEMENT (OEM)

MISSION:

OEM is in the business of urban resiliency, the protection of lives and
property through exacting communications to decision-makers and through
the total coordination of resources, on-location and on-time.

OEM strives for a ‘whole community’ approach, meaning collaborative
stewardship in government and in private entities, thereby allowing
civic society to bounce back from the shocks of our increasingly
complex culture.
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VISION:

OEM's responsibility is to improve the resiliency of our urban core in
Milwaukee County. This involves local education and tools which increase
a community's self-reliance.

Resiliency is additionally dependent on excellence in first responder
services

which OEM is tackling in the form of joint academic ventures, cooperative
data-sharing, while creating a command center environment.

OEM is striving for intelligence-led collaboration, with accurate
communications and intelligence spanning 2-1-1, 3-1-1, 5-1-1, 8-1-1, and
9-1-1 data allowing better predictions and ergo, targeted responses and
preparedness efforts.



